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EIE Message from the President

IS0 2001:2015

Dear HKICW Family,

that we will soon claim victory and leave the gloom behind us, such that life and PR
business will gradually resume to normal. With the help of two rounds of the
Anti-Epidemic Fund (AEF) of Government, we are confident that both the construction industry and the

society will stay the course to await rebound and recover in the coming future.

= Welcome again to the 2020 Summer Newsletter.

=

E= For three months Summer time fighting and struggling hard with COVID 19, it President

=2} . P . ; : =

o, seems that the global is beginning to see light due to coming successful vaccine gR

o at the end of year, coming through from thick clouds in the sky. It is our kind hope Chan Tak Wah, Victory
o

L

©

For the reason of epidemic safety, we now have to adopt on the online platform Zoom. The said platform is
our preferred choice. Members can leverage the virtual platform with peace of mind to enable large-scale
webinars, meetings and other events with using enhanced password protection and other security
measures. Due to group gathering rule restriction and epidemic safety, we had to postpone and cancel many
of our events and visit such as CPD and factory exchange events of local and mainland factory visit. We
intend to make up the above events in 2021.

E-mailEE#bil : contact@jambolts.com

It is much appreciated to have many of our members and honorary guests during our HKICW 24th
Anniversary and Annual Dinner on 8 Jan 2020. This year’s banquet was indeed a successful one and we had
a rich turnout of 20 tables. Regarding the photos of the events, we may go through and look at our photo’s
gallery.

HKICW has still contributed significant efforts as other association to compile related changes and adoption
new technology of BIM and other Advanced Construction Technologies (ACT) such as construction robotics
to cope with future development of the industry. The CPD and robotics factories of the above will be
conducted in 2021.

(852) 2359 9122, (852) 2350 9322 Fax{#H

Following the adoption of ACT, the Belt and Road and the Bay Area development, the huge plans of Mainland
China fostered the development of Hong Kong, Macau and nine cities in China’s Guangdong province, we
are working along our theme in 2019-2020” Keep Close to the Times of Technology, Improve Professional
Supervision and Inspection”.
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Web Site £8#iF : www.jambolts.com
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Besides, we still have the works group and task force with government departments as follows:

Regular meetings of Technical, Promotion, Standard Document and Practice Notes and Guidelines were
conducted under the Technical Committee of the Hong Kong Building Rehabilitation Facilitation Services
Limited ("HKBRFSL”) of URA

Regular meetings of Flat Inspection under CIC Working Group for Flat Inspection meeting with different
institutions and government authority such as HKIS, HKIA, HKFEMC, HKCSA, HKCA, REDA and Housing
Department. The films regarding plastering and painting inspection procedures were uploaded to YouTube
and web site of CIC and HKICW.

Recent talk with the registration service of Construction Industry Council. CIC will launch a new registration
portal for the site supervisor and now at the draft stage. CIC invite HKICW to advise on the new registration.
Besides, we had shared some figure and advice on their feasibility studies.

We intend to have our great 25th Anniversary (Jubilee) and Annual Dinner on 8 Jan 2021. We do hope it will
be celebrated but in case of the restriction of gathering rule, we will be postponed the event to May or June
2021.

Building

We once again appreciate our HKICW family’s continued support as we move forward and help shape and
happiness in the coming sunshine and health period.

Booth No.: 3D-425

Finally, | would like to again emphasis the important of communication among members. The times may be
hard and tough but let hope for the best and press on towards a better future together.

Electrical Engine

The Bolts & Fasteners Specialist

Victory Chan
President (2019 — 2021)
HKICW

Technology Showcase |




dX Za3ER
EIE The Organization Structure

The Hong Kong Institute of Clerks of Works

HK EEEE)
Elﬂ Events & Activities

Organization Chart of the Council (Session 2019-2021) 4Jan., 2020 | SZHKIPMA~ Annual Dinner
8 Jan., 2020 HKICW ~ Annual Dinner
< President Past 8 Jan., 2020 Seminar ~ Introducing the Code of Ethics for Safety and Health Practitioners
Presidents
11 Jan., 2020 | £/REEAE ~ Annual Dinner
Hon. Legal Advisor Victory TW. Chan Past President 13 Jan., 2020 | HKICW ~ PRE-EXAM COURSE
Mr. Eric M.Y. Ching Christopher C.L. Wong ] ] ]
Mr. Simon Lam Rick C.W. Liu 15 Jan., 2020 | Seminar ~ Management of Common Medical Problems of Construction Workers
Ms. Fanny Mak Jacky M. C. Wan
Hon. Auditor ‘ > HF.Ng 18 Jan., 2020 | HKICW ~ Examination Interview
Mr. Charles Wong Immediate ) . . . . . .
Past President 12 Mar., 2020 | Online Seminar ~ Prevention of Novel Coronavirus in Occupational Settings
S Charles C. T. Chang
Elaine Liu 7 May., 2020 | Online Seminar ~ Management of Common Musculoskeletal Problems of
Construction Workers
16 May., 2020 | Online Seminar ~ WEBINAR - ASIA PACIFIC OSH PRACTICE I
Honorary Editor of . . Honorary Public Relations 18 May., 2020 | Online Seminar ~ What we can learn about safety from Mega Projects —
Secretary Journal ol bR Treasurer Officer Hong Kong & China cases
Rick CW. Liu Thomas T.L. Hui Alex K.C. Hu Clement W.H. Yeung Charles C. T. Chang 6Jun., 2020 | Online Seminar ~ WEBINAR - ASIA PACIFIC OSH PRACTICE IlI
26 Jun., 2020 | HKICW ~ PRE-EXAM COURSE
+ * 4 Jul., 2020 HKICW ~ Examination Interview
4 Jul., 2020 Online Seminar ~ WEBINAR - ASIA PACIFIC OSH PRACTICE IV
Educational Dev%sm:nt &
Committee Committee 28 Aug., 2020 | "Online Seminar ~ Statutory requirements of water supply for swimming pool,
disinfection of swimming pool water as well as control of pool environment safety"
Alex K.C. Hui HF.Ng Kenny KN. Lam . . . ; .
+ + (Chairman) (Chairman) (Chairman) 28 Aug., 2020 | Online CPD Seminar ~Using Big Data and Al to Improve Construction Health and Safety
it Shing Ming Bong Pheonna L.Y. Wong Pheonna L.Y. Wong ; ; ; ; ;
Examination . X A . ' 16 Sep., 2020 | Online CPD Seminar ~ Prevention through Innovation and Design for Safet
Advisory Board Board (Vice Chaitman) (Vice Chairlady) Jéé%?ﬁ% gﬁ;n P g g y
Stella Fumg ViClOI’y TW. Chan Kung Hung Kwong
Kenny KN. Lam Charles C. T. Chang Poon K.L.
Pheonna L.Y. Wong Rick C.W. Liu
HF. Ng Charles C. T. Chang Pheonna L.Y. Wong ‘
(Chairman) (Chairman) (Chairman) th‘gﬁf;ZEVTV SESQQ l:’o}énKignLg
Jason T.S. Shin Dick Li Risky Wan Risky Wan
Thomes T.L. Hui (Vice Chairman) (Hon Sec Exam.) 4
Rick C. W. Liu X
Michael Y. C. Cheung Nelson SK. Tsang Nelson Tsang
Dick T.H. Li (Institutional Officer) (Institutional Officer)
Academic Ad\(isor Shing Ming Bong Stella Fung‘ Editorial BIM
Ir Chan Chi Ming C\‘ﬁggpyt . Yeung ek Yqvg o Committee Committee
Honorary Advisors HF.Ng Charles C. T. Chang
Ir David Howe Thomas T.L. Hui Thomas T. L. Hui

Dr. Wilson W.K. Kwong,
Professor Rowson K.H. Lee
Mr. Andy Lo
Ir'Yip Luen Tak
Patrick Lee On

HXK. Kung
Dick T. H. Li
Michael Y. C. Cheung
Clement W. H. Yeung
JasonT. S. Shin

(Chairman) (Chairman)
Samuel C.K.Kwok Risky Wan
(Vice Chairman) (Vice Chairman)
- H.F. Ng Yip Ying Kan

Frank K.H. Tam

(Web Site Controller)

Thomas T.L. Hui
Pheonna L.Y. Wong
H.F.Ng
Jason T.S. Shin

LY

Clement W.H. Yeung

(Institutional Officer)
Victory TW. Chan
Sing Ming Bong

Honorary Advisors
Rowson K. H. Lee
Ir Chan Chi Ming
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Shenzhen Hong Kong Institute of
Professional Management Association
Annual Dinner
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Imm. Past President Mr. Charles Chang is cordially invited to attend
IVE Engineering Graduation Ceremony 2020

L
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January
Annual Lunch Gathering with Ocean Park Annual Gathering with Construction Materials
Construction Department Association

Obituary

-

2" Council
Meeting

Mr. IP Wai-cheong

Hon. Treasurer

In memory of Mr. IP Wai-cheong

yanv@Y | HKICW Annual Dinner Past Hon. Treasurer of HKICW

The Institution notes with sadness the passing away
of Mr. IP Wai-cheong on August, 2020.
Our deepest sympathy goes to his family.
Mr. IP’s wisdom, kindness, gentleness and
embracing nature will forever be remembered.
A private memorial service was held on
11 September, 2020.

1

January

R ; i Executive Council
The second professional examination 2019 - 2021

July 2020 at CPE

Civil Engineering Dragon Boat Association Annual Dinner




K How BIM can contribute to the optimization
m of construction projects under COVID-19.

- Written by Mark, Ming Kai Wong

(About the author — Mark Wong has been working in the BIM industry since 2014 in lead qualification, BIM [ [7]
consultancy, BIM instructor and BIM engineering service in the construction industry. He is an Autodesk
Certified Instructor and holds the Autodesk Certified Professional Revit Architecture & Mechanical Building

Systems certificate.)

THE OVERVIEW

With a global focus on the COVID-19 pandemic,
the construction industry is also facing a great
challenge. During this period of uncertainty, there
is a huge possibility that we would be asked to
work from home to avoid the COVID-19 infection. It
significantly affects not only social engagement
but also the development of different industries,
the construction industry is no exception.

Thus, there are two main intentions of this paper.
One is introducing the benefit of using BIM
technology in our construction industry including a
helpful list of tips and tricks when working from
home. The second is to present how BIM 360
platform can help us to stay connected to
collaboration in construction project.

WHAT IS “BIM” TECHNOLOGY

Building Information Modelling (BIM) is now
considered the ultimate in project delivery within
the AEC Industry (Azhar et al. 2008), and has the
potential to revolutionize the industry (Gerrard et al.
2010).

It is a process involving the generation and
management of digital representations of
physical and functional characteristics of a
facility. The resulting model becomes shared
knowledge-resources to support decision-making
about a facility from the earliest conceptual stages,
through design, construction, operational life and
eventual demolition (National Institute of Building
Sciences buildingSMART alliance 2020).

In recent years, BIM is growing up and become

one of the most recognized construction
technology for Architecture, Engineering and
Construction (AEC) industry in Hong Kong. Under
the COVID-19 pandemic, the advantages BIM
used are into full exertion for AEC. Such as online
model review, real time models collaboration,
online process monitoring and control.

Revit software is one of the design software in
BIM and the “Worksets” is a collaborative tool in
Revit. Modeler can control any element what
people are working on. It also allows us to
design singular models and uses cloud
computing to ensure every member of our team
has access to the information they need and it
provides a multi-user environment, when we create
a central model, all modelers or coordinators can
work as the same time though internet / server
even they are not working in the same place.

Figure 1, Running workset in Revit

BIM 360 ONLINE PLATFORM, NEXT-GEN
REMOTE DESIGN COLLABORATION

BIM 360 is a unified platform connecting your
project teams and data in real-time, from design
through  construction,  supporting informed
decision-making and leading to more predictable
and profitable outcomes. (Autodesk, 2020)

This platform is enable all stakeholders in the
project to makes the coordination process more
accurate, efficient and easier in anywhere.
Everyone of authorized project member can
upload models, mark-up, detect model clashes
and resolve issues in real time. The biggest
advantage is saving dozens of hours of manual
work and reduce design errors and inaccuracies
measure cause of rework onsite. Thus, this solution
can improve the constructability even we are not
onsite working because all information we can get
from this online platform anytime, anywhere.

Team working gets a cloud boost for distributed
and multi-discipline teams who use Revit, enabling
the management of coordinated design. The
system provides permissions- based group work
with granular access to capabilities such as view,
upload, edit and control per person, along with
designated team workspaces. (AECMAGAZINE
2019)

COLLABORATION
R PO REVIT + B smssomean

Eir et kbl wnada b ]
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Figure 2, team collaboration in BIM 360, source from
Autodesk

v Publishing & v Cost Management
Viewing

v Real-time Revit v Quality & Safety
Collaboration Management

v Collaboration for v Asset & Equipment
Civil 3D Tracking

v Collaboration for v Reporting &
Plant 3D Dashboards

v Coordination v Mobile Access

v Design & v Project Setup &
Constructability Permissions

Reviews

v Project Management | v Integrations

Table 1, Features and Capabilities in BIM 360

[6] Figure 3, BIM 360 design collaboration and
measurement tools

IN CONCLUSION

Everyone know, effective communication is vital to
the successful completion of any construction
project. BIM enable project teams to work together
with efficient information exchange from anywhere
that has an internet connection. | hope that this
article presented an easy-to-understand overview
of how you can stay connected to your building
project with using BIM technology. Best wishes for
health and project success!
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